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Get Ready To Begin A Tradition. When Toni Bake was a leasing director, she created the most popular event in her community the Summer Olympics Extravaganza. The Olympics was such a hit the first year that they became an annual event. Toni shared this idea with many other apartment managers and the Summer Olympics has become an annual event for many of the communities who have organized the program. I had such a good time planning this event with Toni! She was actually making notes for me about the party when an apartment manager sitting next to her saw the party idea and immediately asked for a copy of her handwritten notes! I’m sure this will become your most exciting event this summer. This article will show you how to effectively plan a Summer Olympics. You’ll need a minimum of sixty days and a maximum of ninety. Contenders-- Take Your Mark! 

Getting Started
The key to a successful Olympics is an Olympic Committee made up of volunteer vendors, local business owners, and residents. You’ll want to have local Olympic sponsors to help carry the cost of your event. The total cost will run between $200 and $600. The more local sponsorship received, the less out-of-pocket costs for your community. The committee’s first goal is to plan the event and create a budget. If you can find “artistic” people who are good with crafts, you can save a great deal of money. Ask around your community and be sure to have several creative people on your planning team.

The Committee Agenda
Give specific tasks to the members of your volunteer agenda. Advertise the Games in your newsletter, on bulletin boards, in the lobby, etc. Ask for volunteers for the Organizational Committee. This committee will plan, organize and orchestrate the event. Divide the committee into sections-- who is responsible for food, decorations, leading the different events, publicity and registration. Registration is the most important committee-- you need as many people competing in as many events as you can for maximum fun and participation.

Committees
Food: Ask local restaurants and grocery stores for food and drink donations. This is a good opportunity for them to set up booths with samples of their finest eats for the crowd to sample. Remember to have lots of fluids for your athletes. Your spectators will get thirsty, too! Ask a local Coca Cola or Pepsi Company to donate a soda truck. Is there a local health food store who will provide “healthy snacks?” How about a sporting goods store serving Gatorade?

Decorations: Decorations add hype and excitement. You’ll need lots of posters promoting the event, flags marking distances for the different events, and medals. Event Leaders: Put one person in charge of each event. They are responsible for running the event from start to finish. Have easy and hard games so everyone has a chance to win. Publicity: Use your contacts for free advertisements on radio, t.v. and in local newspapers. Hang signs in community centers and in grocery stores. Make sure the residents of your community are MORE THAN well aware of the event. Your newsletter should begin promoting your Olympics as soon as possible. 

Registration: Have your committee members canvass your community by passing out flyers and talking to fellow residents. Get as many people to sign up for the events as possible. 

Charity Committee: Toni’s community donated some of the money raised at their Olympics to local charities and to the Special Olympics. If you choose to donate money from your event to charity (which also will guarantee more publicity), you can charge a “donation fee” to the participants.

There are several ways to raise money:
•you can charge a registration fee to all participants-- somewhere around $5 is appropriate, for $10 or $15 the registrant receives a t-shirt.
•charge money for food.  If the food is donated, all of the proceeds can go to charity.  If your food vendors are charging money, ask that half of their profits go to the charity.
•you can also ask each participant to raise money themselves, and have them ask for individual sponsors for the events they will participate in.  
•also ask sponsors to match what you raise.  
•or, all of the above. 
If your sponsors cover the cost of your event, the total money from participant registration can be donated. 
With the right M.C. and enough publicity and press coverage, raising a substantial amount of money is very likely.

Master of Ceremonies:  Have a committee member or two try to get a local television or radio sportscaster to be your Master of Ceremony.  They will have a ball presenting the medals and you are guaranteed t.v. coverage.  Let your M.C. present your donation check at the end of your games.   Make a big to-do about the check presentation-- it’s not everyday that apartment communities raise money for charity.  
Toni’s community bought one of those t-shirts with a tuxedo on it and added “Master of Ceremony of (OUR PROPERTY’S) Summer Olympic Games” ironed on the back.  This was their M.C.’s gift as well.  
If your M.C. is from a radio station, ask him or her if they could do a remote radio broadcast from your property.  Some radio stations have portable equipment in a van, and can broadcast from almost anywhere.  If the M.C. is from a Top 40 station, or one that plays music, you have an instant party on wheels.

Opening Ceremony
A great opening ceremony includes:
•Music-- live or recorded (or from your radio van).  There is a great tape called “Grand Sousa Marches” by John Phillip Sousa for $8.95 with all types of marches and band music.  Start your Olympics off with SPUNK!
•A procession of the athletes with their flags.  Flags are made by each participant to represent whichever country they choose.
•Lighting of the flame with the Olympic runner.  Toni’s maintenance staff used a drip pan under a can of steno to create our flame.  The runner wore a shirt they painted with “Official 1995 Olympic Runner.”  Have fun and be sure to promote the time of your opening ceremony to start the Olympics off with a rousing cheer.
Let The Games Begin
Plan your events and registration.
Be sure to advertise each event enough in advance and that the deadlines for sign up are known by all of your residents.  
Enjoy a good mix of fun events including the “Orange Pass Relay” in the pool.   Line the teams up in the pool and have them pass the orange under their chins.  No hands are allowed.  Whichever team successfully passes the orange under everyone’s chin wins (you can go up and down the line as many times as you like).  Another summer hit is the “Watermelon Seed Spitting Contest.”  For this event, have judges with small flags to mark the distance.  Ping pong contests are a great team-oriented sports which don’t require a lot of skill or athletic ability.  You borrow a book from the library of games to play in a group.

Medal Display and Presentation
The medal presentation should be done at the end of each event so you have people winning throughout the day.  
Awarded medals to the finalists of each game.  Take round, wooden key chains and spray paint them gold, silver and bronze.  You can find these plain key chains in local craft/hobby stores.  With a black pen write the appropriate information on each medal.  Tie a bold striped red, white and blue ribbon through the metal part at the bottom of the key chain and write the name of the event, your property’s name, and first, second or third place.  
Display the medals at least 45 days before the event to give you two rent collection cycles to promote the Olympics. Hang the medals on the walls of the rental office.  Attach them to poster boards with the sign up sheets in the office.  This way everyone coming into the office sees the medals and sign up sheets and are reminded of the party.  It is important to decide the events in advance so everyone has a chance to sign up for the event of their choice.  Toni encouraged residents, their friends and their family to participate; not only to get more people involved in the Games (which means bigger numbers of people per event and more money for charity donations), but to show off their property to these potential prospects.

Reprinted from Rent & Retain, Summer Blues Busters, 1996.
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Toni Blake is a nationally recognized expert in customer service, sales and marketing. She travels to over 60 cities annually speaking to thousands of management professionals each year. Toni is known for her innovative concepts and is an industry trendsetter. She has been involved with Multifamily Housing since 1979 and currently resides in Greeley, Colorado. For more information contact her office toll free 866-889-6600 or 1-970-378-6784. www.TotallyToni.com.com
Email info@totallytoni.com
