Mastering Motivation
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Can you really motivate another person? In reality, the answer is no. Individuals are responsible for their own feelings and actions, but the good news is that you can supply them with a motivating work environment. In turn, this will help them with their attitude and motivation. 
Dr.Lois P. Frankle a bestselling author and Dr. Karen Otazo, an author and human resources developer, conducted a survey in which they asked employees what characteristics of managers motivated them to do their best work. There are ten traits that make up motivational managers.

1.  Took time to listen to me

2. Saw me as a person, not just an employee

3. Cared about my personal problems

4. Set a positive example

5. Let me know I was capable of more

6. Encouraged me

7. Never pulled rank – often pitched in

8. Let me know what was going on in the company

9. Praised me for a job well done

10. Was straightforward when I didn’t do a job well
From these ten traits, we learn that in order to be master motivators we must reward, recognize and generally care about our employees as people. In addition, we must provide them with a fun work environment.

Applying rewards and recognition is a great start to creating a motivational atmosphere. Remember however, individuals are motivated by different triggers. Monetary rewards are often appreciated by all employees, no matter what motivates them, but we should explore other ways to reward and recognize our associates.  
Large companywide awards that are presented monthly, quarterly, and annually will create some competition between properties as well as building teamwork among each of the properties.  An annual awards banquet should be held, to honor the achievements of your employees.  

Although these awards are special, recognition on a smaller level is another technique that can and will create a motivational environment.  This can be accomplished by sending your employees a thank you note or email for a job well done.  I have a file in my office of all the thank you notes that I have received through the years from my managers and supervisors.  I look at them often for encouragement and your associates will do the same.

Small motivational notes work well at the site level, but you can take it to other heights with a “Thank You Poster” that hangs in the workplace. A simple piece of poster board with “A Job Well Done” message works best. Managers should encourage their associates to write down anything positive they see another associate do while at work on a sticky note. Make sure that the notes include the action and the employee who performed at a superior level, then have the author stick the note to your poster board.  This small motivational tool will help your associates realize you care for them as a person.
In order for our employees to feel that we generally care, we must remember that they are people and not just our staff.  We need to take into consideration their feelings, wants, and desires. Show you care by including your associates in goal setting and property decisions to create an environment that is not only motivating, but filled with trust. When associates feel trusted, and know their supervisor cares about them, nothing is more motivating to an employee. If your intention is to include employees in goal setting and property decisions, be certain to include them in the whole picture. You can lose the trust you have built if you only include your team in certain aspects. Be sure they have all the facts before asking for help with these items.  Listen to their ideas and implement them whenever possible. 

Contests create inner office rivalry as well as a ton of fun. Get creative, pick a theme and hold your own small contest. Ask your vendors or neighborhood establishments to provide the prizes. You will be surprised how much fun you can have by creating rapport with your staff! Take your team out to lunch, bowling or a movie. Tell your staff that you are holding a meeting and then surprise them with an afternoon out. You can even take it further by taking the staff on a weekend retreat, while a sister property holds down the fort. 
Mastering motivation is not hard; it just takes a little time and energy.  Although you cannot control whether or not your employees are motivated, you can provide them with an environment that is full of rewards and recognition, a caring feeling and tons of fun.
