
           
         
 

Crime Commission, Memphis, TN 
April 9, 2010 

 

Operation: Safe Community is a strategic initiative to reduce crime in Memphis and Shelby County spearheaded by the Memphis Shelby Crime Commission. 

 
 
 

 
 
Call to Order, Opening Remarks…………….………………Memphis Shelby Crime Commission Board Chairman Ben Adams 
 
Memphis and Shelby County YTD Crime Stats Report……………………..………….…………...Professor Richard Janikowski 
                                                                                 University of Memphis, Center for Community Criminology and Research 
 
OSC Strategy Overview and Federal Funding Utilization……………..…OSC Chair and District Attorney General Bill Gibbons 
 

Strategy 2: Project Safe Neighborhoods........................................................................U.S. Attorney Larry Laurenzi 
Strategy 6: Implement a Gang Strategy, Drug Market Intervention (DMI).................................Mr. Laurenzi,                      
Ms. Peggie Russell, OSC Liaison, University of Memphis Center for Community Building and  
Neighborhood Action (CBANA) 

 
Strategy 6 cont.: Project SAFEWAYS..……………………………..…..…Professor Janikowski;  

Mr. Pierce Ledbetter,                                                                                                                                                  
President and CEO, LEDIC Management Group; Dr. Phyllis Betts, Director, University of 
Memphis CBANA;   Ms. Olliette Murry-Drobot, CEO, Southeast Memphis Community 
Development Corporation 

 
Strategy 8: Truancy Based Mentoring Program……………….….…...............................Mr. Harold Collins, Program                                   
            Coordinator for Truancy Reduction Initiative, DAG’s Office; Ms. My Harrison, Special Agent in Charge, FBI 

 
Introductions of Sen. Alexander and Cong. Cohen……………………………………………………...……….…General Gibbons 
 
Remarks………………………………………………………….……………………………………..……. Senator Lamar Alexander 
 
Remarks………………………………………………………….……………………………...…...……. Congressman Steve Cohen 
  
Question and Answer Session……………….…………….…………………..…………………………..…………General Gibbons 
 
Adjournment ………………..…………………………………………………………………………..………Board Chairman Adams 
 
 
 
 


